The Six Thinking Hats

“Thinking is the ultimate human resource”



The biggest
enemy of thinking
IS complexity

I can only design the
techniques and put
them forward. It is
up to individuals to
pick up on the
techniques and to put
them to work.

From “Six Thinking Hats”,
Penguin Books, 1990
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The six-hats
method is really
an attention-
directing tool,
because it directs
our attention
towards certain
aspects and
towards a certain
type of thinking.
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The hats are not
categories.
Instead of

labelling people
and putting them
into boxes, the
hats are there to
encourage people
to use all types
of thinking.

From “Teach Your Child How To
Think”, Penguin Books, 1993
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The colours are
treated
separately so
that we can make
a good job of
each colour. Then
the colours come
together to give
us full-colour
thinking.

From “Teach Your Child How To
Think”, Penguin Books, 1993

White Hat

Red Hat

Black Hat

Yellow Hat

Green Hat

Blue Hat
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There are
different levels
of the truth,
probability or
solidity of the
information.
There are also
guesses and
deductions and
possibilities. The
Important thing in
white-hat thinking
Is to state clearly
what type of
information it is

Knowing the right
guestions to ask is a
very important part

of thinking. What do
you want the question
to do for you?

From “Teach Your Child How To
Think”, Penguin Books, 1993
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Feelings are
valuable so long
as we label them
as feelings. The
problem arises if
we pretend
feelings are
something else

A feeling is only valid
If it is genuine and
sincere.

From “Teach Your Child How To
Think”, Penguin Books, 1993
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Thinking with it
argument habits,
prefers to give
conclusion first
and then to bring
in the facts to
support that
conclusion.

From “Six Thinking Hats”,
Penguin Books, 1990
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Critical thinking is
easy because the
critic can focus
on any aspect he
or she likes and
ignore the rest.
Matters can be
taken totally out
of context

From “I am Right, You are
Wrong”, Penguin Book, 1991
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Though ctritical
thinking is much
useful, it's still
not constructivity
and less
creativity

From somewhere in Dr. de
Bono’s writing couldn’t be found
the original words
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With all the
other hats we
think about the
subject matter,
but with the blue
hat we think
about our thinking

From “Teach Your Child How To
Think”, Penguin Book, 1992
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Six Hats in Concert
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Six Thinking Hats in Sequence
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