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Thinking Inside The Box
Page 11 of 38

Aan1371516998157190599031A N BIN ARG H209/I1519599 TALeTengUnsaiuaziATasile
wiasldifianisdsznavfanssnlindan wazseTesnuianginingaialinsdasdiniuniswmm
ndsanfialaiadulududadulandmifuansdisandsuued . o ldldSadwiuinisasdn
nOLNTENALae !l

Iwamzifgain #1971 Thinking Inside The Box w3s “n1sAnlwnsau” dlalduuainisazaaandien
‘nﬁuﬁufﬂsaﬂﬁ”ﬁaﬁ%angl,nmﬁl,rifl’] finsrasednaldfandnen uidwdusonnadaz ﬁauné’mﬁmﬁau‘tﬁ
nIns13anfiag mswmmmﬂwnmunaumiw LHAY mnn‘saumangmmmmngmm’mwmlﬂ 792 A
uusiiie 2 Auzaunsegammeaiwrii finsfanuegefiniinirafieniieauwasasnduauzos
FiesuganiusANItaamedumenngdoaalassinagraminieldeiniase 1l

AMNARSEY “n1sARuannsay” wie Thinking Outside The Box wazifindusiludaaafilaiie
fuA1d1 holistic n3efudaifunwlnedn fyamanis” %38 “NITNDINTNTIN ... LANDWIWIWLA AT
nauluawlasgianizud “n1sunnnsau” Wi Saianse LLaLsamiaﬂ'ﬂ Thinking InSIde The Box
Susunsndanlugninnisalfiianuduswianineliudgs 3 mmnuwnumammuﬂﬂm'w"
“Sosunnng” 1w “waniauwane” 151funag L‘JEIﬂ‘UFIFIaUT’Lﬂ‘YWi FE9sNuINg' e s piaslionden
wmmamwmnumanaauuﬂawm‘[anmauamaammum'} ‘Wwanduinsa” .. %awdaﬁwﬁfmmﬁ’awaa
Uﬂﬂam 2 Ussinnitfiazagiiendudolu “01dn” s .. ilesniniufeeimusnaiiseuBuesideon
aErmw"LNﬂaauiﬂiﬂsﬁnma}ulmvlﬂsmﬁamagmEJLan I

“A1NINAIT ?Jamaq"[,aﬂﬁﬁqmagh,l,ﬁii{ﬂ%'u .. ndeRINfiiBenunAa
finvanitoud fisneanmanidonioioidizeciaisosiawan ... The 12 Timeless Rules for
ayennimﬁauﬁudwﬁuL%ﬂ%aﬂﬂﬂuﬁu © finslsiudasiuaansn | Managing a Successful Business
MINHNANTONASY HaLEwUsdIngaiuiazAnaantiuliilngau
na1satuiiiiimes ... lnug falaedentiodousnanldagi
udafiu ..




AanNazisadgihannuIInawIaIniida unaeInlian “A1kex” Awie Lee A, lacocca
(8 leanAanmn) gearvidiedenlidnsudussniodetaasna1ai (wie Kirk Cheyfitz) ...

“Cheyfitz has the guts to point out a simple truth: American business has gotten itself
into deep trouble by listening to so-called out-of-the-box ideas from a lot of
consultants and gurus who know how to run their mouths but have never run a
business. Innovation is a crucial ongoing process, but as Cheyfitz says, everything
begins with fundamental business principles that haven't changed since long before
Adam Smith first defined capitalism. Everybody in business would profit from reading
Thinking Inside The Box.”
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“ before you can think out of the box,
you have to start with a bOX ”

inwiedei3es The Creative Habit, lne Twyla Tharp
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waadinee “nass 12 Tu” Avuawaliluniieda Thinking Inside The Box Asu ...

The Basic Box : Some Things Never Change

The Jack in The Box : Profits

The Money Box : Cash Is Everything

The Bottom-Line Box : Knowing What Can Be Controlled and What Can't
The Box Top : Customers Are Boss

The Marketing Box : Unifying the Whole Business

The Getting-Bigger-Faster Box : If You Can Buy It, Don't Start It Up
The People Box : Hire Smart or Manage Hard

The Treasure Box : Secure The Real Assets

10. The Ends-Over-Means Box : Results Are More Important Than Process
11. The Renewable Box : Nothing Lasts Forever

12. The Houdini Box : Always Have an Exit Strategy

CoNo~wWNE

W 12 Basinaewitanan lumiedeafiian “Ts 011531 8w 12 Timeless Rules w3afinnnszune
nazunwindu “12 gasedunianazisuasnia’ vwunas ... s ludufinolduaslaildlunane g wde
%‘Tuasiﬁ'umﬁmmt,ﬁanuawj"mrm:i'l WANIS8IRERIEaLfiaus ... mumam’mmaamt‘mmama
sag1Usznau Vl,umumanmaamamammnu WSIENISAALAZ NS IR NAU TS ZNOURIEHNTIHRUNES
famazdusansy mﬂmnm ‘Dayyn” zlumauwmﬂmnﬂa “n1sAn” VLN‘L‘U “n1se1u” wianmasull .
191L08E ... HNIZNE *aafaLﬂﬂﬂaaa‘lmwawﬁlunumnu wmmmnaaamummmamamwafl NNDEINI
am’mﬂu 2OINITINWON” LHEHLET LNTE mmuauﬂumﬂwumumuummaﬂumﬂ ©

HN9e “1a1289a8” TU1508 9 fiaznands awndnazAsy ... [USATUNARIEIENDS “LA120INN" LHIHUE
IN912259 9 WAIRNALIANE T BHIIFBLaNRLaNIZUARTENESTBWEs © .. usfiesnafiazladen
watezasnnldnneannuTnydesudinsu . az .. udw !l



The Basic Box
1 Some Things Never Change

Know the difference between what will change and what won't, and pay
attention to the former.
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The Jack in The Box
2 Profits

The first business of business is making money.
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The Money Box
3 Cash Is Everything

If you don’'t manage your cash, you won’t be managing anything for long.
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The Bottom-Line Box
4 Knowing What Can Be Controlled and What Can’t

It is far better (and more certain) to cut expenses than to pray for sales.
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The Box Top

5 Customers Are Boss
Give customers what they want, not what you want to give them.
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The Marketing Box
6 Unifying the Whole Business

You should be selling all the time.
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The Getting-Bigger-Faster Box
7 If You Can Buy It, Don’t Start It Up

Follow the example of virtually every big company in history and buy your
way to bigness (at resonable prices).
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The People Box
8 Hire Smart or Manage Hard

When it comes to people, you can hire smart and get out of the way, or
you can run yourself ragged micromanaging.
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The Treasure Box
9 Secure The Real Assets

Find your business’s real assets (the ones that generate your profits) and
exploit them for all they're worth.
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The Ends-Over-Means Box
10 Results Are More Important Than Process

Remember that the end result is what really matters.

s o, = o

naaeN 10 : “WAAWS" HAMNAIAYNTT “ATTUIUNTT

fife “Aandnaans” Snunnitizas “wanuanda” Asu Wuaianfldifisaiesnauideingdatefunse
szifgunaIgIneasni1s ke veasiisendt “Aavennsa” usuneAsiiasasiwiuaianenn
i “usesdpadonadaluiinaansiidmimang Wldiusagninngandniunszuamnsiiw’ .. unin
Tawwanitduwandilaiinla “sssum” zaslan !

naaeLdwawineuluszau routine anils uazdoasineuwluszsuiiia g iued uidrasdoeacluninugs
wifie199zfAnteedn “Aal’ AsnSeuaniin1sesnuuuaIAswIasieuil “a3neasss” ndi Talddn
winAgndgdiauliynageimnadussuussdeuiidaem ... wiadeq udunszaaeedoldfinguad
wailslalimauiiasin ssunauanAsgIuLLY ISO niatunanwnnsgiuwszaulaning i ol
“¥a5” azlsdranlafivuszlond . d1 “nszuauns” ldfianadrAnudaisinisezisanAnis 9 2ae
ISO 71 Idiotic Slavery Organization saa3idan?

“AszuIums’ i " ienssuauns’ Saidwises “waalua’ us " wasws” ﬁZﬁﬁfumaummsﬂg’m
Tun1sufidntsassutansenda “iwatda” insrzladnnsvieuwazdssauanudnSanioaninad 150
o lafimefiazamaseunssAnsiioudlausuly nioususdazdenondin “asdanug” lugdannlugn
i 1 ... wdesliiuilogiiiusssnanandans “aywdligaaniscd” missfidosin nszuamwnisiidu
MRSz IRALieflazdenaaniaseunsnssueanUliandny fawin Tnsfitsndsssnsafnmauas
nyavaauldagnasiane duselafnalunsAnniuiogannsisuidlngjzessiseluls

138379 “nszuaunssnasgw’ duldldBdnnjadnemfigninanldidentinnsanasu a3e udaiuianis
fnuagUnuunaziunanlun1srineuliiin “sssunnide” e duezlmdnadnoiuzaadullle
3089 Inefisnladaslunsnnzaedudusn udnenaluAauasaseassrdoduiaiatuanliiudis ...
nadolavandt “mainuanss” wwduwanladdnle “s55uan” gaelan ... 9599 wdrduilainienszuy
suifeuludinUsziriuranaiiiazuounselnm w:2azdeadols gituiase anusinvinlnn ldnonedus
Wan udsfindaiuifenlunde .. SUnzludiavszdriuiiisnacliinesosluldlaluseasiBen du
\Ju routine sssuafivhlvisanansodazazannaula wdnaaa lUARg9BwLNG ... ARoATNEA
289 routine %3a “N3zUIBNITNIATZIN

WUREWASUI “wadns” dufinnnd1Annit “nszuanns” insnzdefidmualdmidn “nszuauns” Tluda
i Ailelwsnaasaazanansnnzaeaclules azlafinzdanzlaluionlaldiv “uadns” fisimrands
o3 usisfisaessnanadiayludsiees “nszuawns’ are laldiowavasainusulalisannsala
#lamamatg ... szuussidsudassusadaen nszuwnslunsieusaclaiiBwdagwine F3alu
nsineusiuions “3eudne” uas “a5108338” ... AnuAsednusiudendnuavinageldszuusafeuuuy
uts usendn “dndre” Tald “Seudne” ... aw “F6a” du “a10as3” ezlsldnulanegoimnse?



The Renewable Box
11 Nothing Lasts Forever

Always be ready to renew your basic business.
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The Houdini Box
12 Always Have an Exit Strategy

Make a plan to get your money out, and keep the plan updated and handy.
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