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“How productive would your workforce be if someone hadn't toilet-trained it?”

THE POTTY TEST

The assertion that the money economy could not survive ten minutes without inputs from the
prosumer economy is not a wild exaggeration. “Ten minutes” may overstate the case. But the
basic point is valid.

Every single day, some part of the workforce retires or dies and has to be replaced. One
generation moves in as another exits the ranks of labor. Were this process ever stop, the paid
economy at some point would come to a screeching - or whining - halt. There would be no one left
to work for pay, and what Marxist economists call economic “reproduction” would cease. Survivors
would have to revert entirely to prosuming necessities, as our remote ancestors did.

This explains why the money economy depends so completely on the most elemental form of
prosuming in society : Parenting. Parents (or their surrogates) have always been the primary
agents of socialization and acculturation, preparing each new generation to fit into the existing
social order and its economy.

Employers rarely recognize how much they owe to the parents of their employees. We have often
made this point to corporate managers by asking a simple, if indelicate, question : “How
productive would your workforce be if someone hadn't toilet-trained it?” We call it “the potty test.”

Employers normally take this for granted, but, in fact, someone did that training. Almost certainly a
mom. Of course, parents do more than merely housebreak their children. They spend years - and
enormous amounts of caloric energy and brain effort - trying to ready their young for the years of
toil that lie ahead. More broadly, they give children tools needed to work with other people, not the
least of which is language.

How productive would workers be who could not communicate in words? Language is so basic a
human skill that it, too, is taken for granted. It is particularly important in the money economy,
doubly so in one based on knowledge.

While we may, as a species, be wired up to learn language, we actually acquire the necessary
skills at home as children, by listening to and talking with our family members. Mothers and
fathers are the first teachers. They are the primal prosumers - without whose contributions we can
barely imagine an economy of paid producers.

More boardly, how productive would an economy be if parents did not transmit culture - the rules
of behavior that make it possible for humans to work together in teams, groups and communities?

Young people entering the labor force today typically need far more preparation than their
predecessors, who worked mainly with their hands. Employers complain incessantly about the
lack of appropriate workforce preparation. They demand more math and science, more
standardized tests. Yet the main failure in the workplace is not just a result of inadequate job
Skills.

It is a more general failure of culture - of confused and self-destructive values, lack of motivation,
poor interpersonal skills, inappropriate images of the future. All these problems hamper the
development of job skills. How much productivity in the money economy is lost when people
fail as parents?

Someday, if the economy ever attains the science-fictional capacity to operate autonomously
without people, or humans attain immortality, parenting may become economically unnecessary.
Until then, at the deepest level, production is life-and-death dependent on the unpaid exertion of
billions of parent prosumers.
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RITUALS

Many religions are festooned with rituals. At first sight these seem silly and superfluous. Taken
each on its own, rituals may seem pointless.

Yet rituals seem to be very important. Some of the older religions have strong rituals that may
contribute to their strength.

The value of a ritual is that it involves self-discipline and belonging. The ritual is pointless in itself
so the doing of it is purely a matter of discipline and willingness to do it. It is an active affirmation
of your belonging. The ritual is a visible signal to yourself and to others that you belong, in some
way, to a group. Each time you carry out the ritual you are saying to yourself, ‘| belong’.

A ritual is a mechanical way of affirmation that you belong. Even if your spirit is not inspired or
even enthusiastic, the ritual carries you along. Furthermore, ignoring or rejecting a ritual is a
definite act of defiance that most people are not prepared to make.

There is another value to rituals. This is the discipline of carrying them out even when you
do not want to and even when you think they are pointless.

It is for these reasons that H+ has one ritual.

In the morning, before doing anything else, you take a sheet of paper. On this sheet you draw 100
circles. These circles may be of any size or regularity. They may be the same or different size.
The circles may be arranged in neat rows or scattered randomly. That is your choice. You may
vary your arrangement from day to day. Put a date on the sheet.
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This is a boring, pointless ritual. That is exactly the value of the ritual. The discipline of doing it
when you see no point in doing it gives it its value. That is the same value that translates onto
carrying out pons.

You can carry out this ritual every day. To make it more difficult, you are only required to do it for
four days a week. You now have to choose when you do it and to remember when you have
done it.

This ritual is specifically designed to be pointless, but disciplined.
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synchronize (sing’kro-niz’, sin-) v. -nized, -nizing, -nizes -- intr. 1. To be
simultaneous. 2. To operate in unison. -- tr. 1a. To cause to occur or operate with
exact coincidence in time or rate b. To cause to occur or operate at the same time
as something else. 2. To arrange (historical events) in a synchronism so as to
indicate parallel occurrence. 3. To cause (soundtrack and action) to match exactly
in a film. [< Gk. sunkhronizein, to be contemporary < sunkhronos,
contemporaneous : sun-, syn- + khronos, time.] -- synchronization (-ni-za’shan)
n. --synchronizer n.

Y

waaf .. A131 global AU globalization

global (g/6°bal) adj. 1. Having the shape of a globe; spherical. 2. Of, relating to,
or involving the entire earth; worldwide. 3. Comprehensive; total. 4. Computer
Science Of or relating to an entire program, document, or file. -- globally adv.

globalize (gld’ba-liz’) tr.v. -ized, -izing, -izes To make global or worldwide in
scope or application. -- globalization (-/i-za’shan) n. -- globalizer n.
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THE NANO-NOW

One White House national security adviser was even heard to say he had no time for strategy,
and that strategy is only a label pinned on actions after they have already been taken.

This focus on the immediate is present in business as well. In recent years, management gurus
have told business leaders that things are moving too fast for companies to bother with strategy.
What is needed, these experts tell us, is not strategy but agility. If companies and countries are
just adaptive enough, flexible enough and quick enough, they don’t need strategy.

Agility is, of course, absolutely vital. But agility without strategy is reactive. It merely subordinates
a person, a company or a country, for that matter, to someone else’s strategy -- or simply to
chance.

Strategies, like the humans who produce them, are always faulty. And they must obviously be
flexible, subject to rapid reformation. Indeed, smart strategies must take into account not just the
speed of change today but its further acceleration tomorrow.

Admittedly, all this is easy to say and extremely hard to do. Yet simply substituting agility for
strategy is like rushing madly to the nearest airport and letting the pushing and shoving crowd
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carry us along to whatever gate it chooses. This is perfectly acceptable if we don’t care where we
end up -- in Texas, Tokyo or Tehran, with our luggage, no doubt, in Timbuktu.
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or getting to be weird 7?7V
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